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SUBJECT: NEW AID BUILDING - SANAA 

REF: SANAA 0568 

L HAVE JUST RECEIVED WORD FROM THE USAID MISSION HERE THAT 
THE ESTIMATE FOR MASONRY WALL WITH APRON (REFTEL) THEY PROVIDED 
ME WAS TOO LOW. FINAL CORRECTED ESTIMATE AS PROVIDED BY THE 
MISSION IS 25,000 DOLLARS AND NOT 15,000 DOLLARS. 

2. USAID MISSION STILL ADVISES THEY WILL SUBMIT THEIR FIRM 
REQUEST THROUGH THEIR OWN CHANNELS AFTER FURTHER INTERNAL 
CONSULTATION. 

3. COMMENT: IT NOW APPEARS THAT THE COST DIFFERENCE BETWEEN 

THE TWO FENCES IS A GOOD DEAL CLOSER THAN USAID EXPECTED. ANOTHER 
MAJOR ALTERNATIVE FOR THE FENCE IS THE TRADITIONAL YEMENI 
MUD BRICK (WHICH SURROUNDS EMBASSY) BUT THIS ROUTE IS NOT 
RECOMMENDED UNLESS FISCAL SITUATION IS EXTREMELY DIRE AS THE MUD 
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WALL CAN BE MUCH MORE EASILY BREACHED BY A CROWD AND TENDS 
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TO MELT DURING THE HEAVY BUT SHORT RAINY SEASON HERE. 
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Document Source: CORE 
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